
 

Example of Big C Energy Management Audit and Certification 
Report 2024 

In BJC’s modern retail supply chain, Big C conducts annual on-site third-party audits of its 

Environmental Management Systems (EMS) by VMC ENGINEERING LTD., (VMC) and Aberdeen 

Energy Service Co., Ltd., an independent auditor. These audits ensure that environmental 

management processes are properly monitored and provide recommendations to improve the 

company’s EMS, enhancing both efficiency and coverage. The audit results are published in 

the 'Energy Management Audit and Certification Report 2024.' This report provides an example 

of the audit conducted at Big C Ratchadamri, including the assessment criteria and the results 

of the audit as follows: 

Assessment Criteria 

1. Energy management working group  

2. Preliminary energy management assessment  

3. Energy conservation policy  

4. Energy conservation potential assessment  

5. Energy conservation targets, strategy for energy conservation, training plan, and activity 

plan to promote energy conservation  

6. Implementation of energy-saving initiatives. Monitoring and assessing compliance with the 

following objectives: Energy conservation targets, Training strategy, and Activity plan to 

promote energy conservation  

7. Monitoring and evaluation of energy management  

8. Evaluate, analyse, and remedy energy management depletion. 

Certification/Audit/ Verification Coverage  

International standards (e.g. ISO 14001, JIS Q 14001, EMAS certification) 27% 

Third party certification /audit / verification by specialized 
companies 

54% 

Internal certification /audit / verification by company's own specialists from 
headquarters 

19% 

Total 100% 
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Table of Content  

1. Guideline to the responsibility for monitoring and certifying energy management in 

accordance with the applicable energy management requirements.  

2. List of relevant personnel whom has been interviewed.  

3. Compliance Checklist for Operational Energy Management.  

4. Affirmatives on the actual auditing process and energy management at controlled factory 

or building, for controlled factory and building.  

5. Affirmatives on the auditing of energy management at controlled factory and building, for 

the licensees.  

6. Energy Management Audit Report and Certification.  

7. Energy Management Audit License and Certification. 



Guideline to the responsibility for monitoring and certifying energy management
in accordance with the applicable energy management requirements.



List of people interviewed
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