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Support answer: 2.1 Environmental Policy

Example of EMS Af’ldlt Topic: Environmental Management Systems
by Internal Audit Verification
Report Year: 2025

For the 2025 reporting year, BJC implemented an internal Environmental Management
System (EMS) verification process for Mini Big C operations using a self-assessment
checklist developed based on ISO 14001 requirements. The Loss and Prevention
Department reviews the submitted results through a compliance audit to assess
conformity with BJC's Environmental Policy and applicable regulations, followed by an
operational audit by the Internal Audit Team to evaluate the effectiveness of EMS
implementation. Branches are selected using a risk-based approach, considering revenue
contribution, risk factors, and appropriate sample size, with priority given to higher-risk
branches. This process supports the identification of improvement opportunities,
corrective action follow-up, and continual improvement, with internal certification, audit,

and verification covering 29% of BIC's group-wide revenues in 2025.

Coverage

Certification/Audit/ Verification

%

International standards (e.g. ISO 14001, JIS Q 14001, EMAS certification) 23%

Third party certification /audit / verification by specialized companies 48%

Internal certification /audit / verification by company's own
specialists from headquarters

Total 100%
Data coverage (as % of group-wide revenues)

29%

Environmental Management System Certification



BU/BP:
aauiaa (Scope):

EMS Checklist

Bav: sruunIsian1sAvnaa

waauuuuilsyifiu (Respondent):
Jumlszifiu(Assessment Date):

A6u
No.

snaaztduanssziiu
Assessment Details

wansdssfiu
Assessment Result
(Response)

(Yes)

LuAg2as
Not applicable
(N/A)

i
(No)

Finding/Remark

Recommendation

1. ulauna@vuinaau (Environmental Policy)

1.1

fimsAuaulanauazinglszavaaudwinaanuazilsnialaagiaauduaisdnsadnssuia’ly
Has the environmental policy and objectives been clearly established in writing?

1.2

finssvainduiusiassluniiimuamauulangauisuwiaan Taansialsend wiadadsuiung
aldnnsafing Wiadan19sdu q wia'ly azv'ls
Is the environmental policy communicated to stakeholders (notice boards, electronic channels, or other

means)? If yes, how?

1.3

winuianunlaulauaaudswiaaanuasaruisainlddflidanulounalaamvgneas wia'lu aonv'ls
Do employees understand and correctly follow the environmental policy? If yes, how?

2. ununkNaNusuRadauuazaiunauunluasans (Organizational Roles, Responsibilities and
Authorities)

2.1

N15AMUARIAIANTUUILNIY LaZAMUALNLINVWINTIANS AR A LAt e TaLAY vEa'la
Has an organizational chart with clearly defined roles and responsibilities been established?

3. n15vuwu (Planning)

3.1 fimsiasgnanudns TydwinaauuazNansynuiiiniuainianssy naadaunuazusnisuaudsn wia'ly
aend'ls
Are environmental risks, issues, and impacts from company activities, products, and services analyzed? If
yes, how?

3.2 funurinsdanisanudasfiaaanansznuuaylanafadssdulymasweranffitadday wiu ass i

&15LATl WU LRI LRavAINTAY Lazau q wia'ly
Is there a risk management plan to reduce impacts and address significant environmental issues (waste,
water, chemicals, energy, light, noise, heat, etc.)?

4. n1satiusayu (Support)

4.1

finsdafnavsuriafanssunaauaduiimdumudswiaaan thaluwinouiianug anuanla uasiiziunu
AMudvwinaay wia'ly aev'ls

Are training sessions or activities provided to promote employee knowledge, understanding, and
participation in environmental matters? If yes, how?
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5. anuaszuiin (Awareness)

5.1

wilnouiauassuinuardjifungaaaaadtiedunistaninennsaiunan 7Rs dofl via'lu asnels
Do employees act in line with the 7Rs resource management principle? If yes, how?

- Msann13ly (Reduce)

- msmmammsaswmﬂu (Refuse)

- ms‘tﬂah/mnaum‘lﬂ‘mn (Reuse)

- msvnudauanladini (Return)

- AstanuzInAndseiaan (Repair)

- msugnissianuay (Recycle)

- nsla&ueidinia (Refill)

6. n158as15 (Communication)

6.1

fissuunAamuadusaunisatiiunisduuasasizau uazszaduanuy aluiiulanasansiinisaausguadnanis
damsanudowinaaun ardhaute uazanulaands Heanaelunazaauanaiamuneay via'lu ame'ls
Is there a system for handling complaints and suggestions to ensure proper response to internal and
external communication on environment, health, and safety? If yes, how?

P

7. AN59LKY wazauaunisilfiiinis (Operational Planning and Control)

7.1

viatnliulanavansussquaiuuaanunisdanisdowiaaan Taadfinsamuaunsdjitnistuzasdnali
usa'lu aenvg'ls

To ensure compliance with environmental management requirements, are the following operational controls
in place? If yes, how?

aaa

1) msauaunisuitiGnisiiarfiunisuanaas (Operational control for waste segregation)

aoa

- fimsAuuamnammsliaidadunisuanaazaaetiaiau Are clear criteria established for waste
segregation?

- finsdansuazlssanaie 9 agangay Taansiuunlssianass Mmsdauanuazdaiiy nsidauaziign
9%Is waste properly managed, including classification, segregation and storage, and correct disposal?

- imstfiuiindiunanas (nMnandnnssu #swail)

Is the quantity of waste (industrial waste, chemicals) recorded?

7.2

2) msmuaunsAiidin1siAaafunisiiniiaunida (Operational control for wastewater treatment)

a ea

- fimsAvuanamasdiiadsdumsindaidoaedaau
- Are clear criteria established for wastewater treatment?

- HEaninTa/Mufinnanisiindainge
Are methods and records of wastewater treatment maintained?
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- fimsaainnaua winrAILNTR

Is the quality of treated water measured?

- figmuqusTuLNT AT

Is there a responsible operator for the wastewater treatment system?

- finsdaviisau "wuutiufinsaasidaauasadfuastayadouaninanisvitaunasszuutiniaindaas
wiavAnfauaiE" (Wuy na.1) uag seuanlnansviurassrumhTaide (Wuu a.2) wWata
NUILNIUTIAUNT

Are “TS.1: Record of wastewater treatment system operation” and “TS.2: Wastewater treatment system
summary report” prepared and submitted to the authority?

7.3

2o

3) msmuaunisiiifin1sidasansiasi (Control of chemical operations)
- finsdavimadinusadaansiadi Has a chemical inventory register been prepared?

- ﬁswua’mmsmsmﬁﬂszmmr;ha 9 agawingan Taansauunlssanannasi msdauanuazdaiiu nsida
&15LAfiNgnia

Is an appropriate chemical management system in place, including classification, segregation and storage,
and proper disposal?

- imstiuinlzunaansiadl
Is the quantity of chemicals recorded?

- ﬁmﬁm/hswﬂmuﬂﬁmumﬂ%mmmmqﬁwﬁszmﬂaanmnisomu iy "uuy 52.1: autayaria ldiseeu”
LA "WUY 52.2: TIEIUNATEN 12U UUIBNIUTIAANT

Are reports on pollutant types and quantities (e.g., "RW.1: General factory information” and “"RW.2: Water
pollution report”) prepared and submitted to the authority?

7.4

4) an11zA191IN9Y IAERALAINSAY WA uatda aaluaniuilsznaunis (Working conditions
related to heat, lighting, and noise within the workplace)

- fiMsATIATAAINTAY KALINAITIEITUHNANTILATIEU INALMUIENIUSITANS
Is heat measured and the analysis report submitted to the authority?

- fiMTATIRTALAIAIN LALINFITIHNURANITIATIEN I ALVUIEIUTI2ANS
Is lighting measured and the analysis report submitted to the authority?

- fiMsaTIATALEHY LARINEITIHITUNANITIATILA INALUUI N IUSIUANS
Is noise measured and the analysis report submitted to the authority?

7.5

5) annzuwanaauluiui (Environmental conditions in the area)

- fimsdonansainanzannd (ndu Aty warduazaas) aluflamwwiaaaumsvinnuiidaaasis
Is air pollution (odor, smoke, and dust) observed to ensure a safe working environment?
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7.6

= o =

6) nsauaun1sUAtia Bavn1slandse1ulnna (Control of electricity usage)

- finsuadonFufinrauauwdeouaiay (150014 - W25,/ 21A1T - NOA.) LAsAMLYINUAUNSIY Taas
LA uAf el lungasEneiun

Has a general energy responsible person (factory/building) and an energy working group been appointed
with the required number and qualifications as specified in the ministerial regulation?

- ummaammmamwsnwmﬂaumuwmmumﬂlu 180 Yu vi3auagsmswurminuazuasdoluunialu 90 Ju
97 AsuiannwRenunaunuLazauFnE WS

Is the appointment of an energy responsible person reported within 180 days, and any
termination/re-appointment reported within 90 days to the DEDE?

- fimsinvinTasensIan1swaveu uazthasauinAumnanungmMsamaludaufiuauasemusiivua
wia'lu

Is an energy management project prepared and the report submitted to the authority by March as
required?

7.7

finsAmuadinsdansiundadaunivueaiy lulnlinanssnueadvneaan arihauiis uazaulaasds
v3a'lu ame'ls

Is there a method for managing expired products to ensure no impact on the environment, occupational
health, or safety? If yes, how?

7.8

finsimuadgnisdidounlaands wasdasrsiuniinounsiuuia’ly aone'ls
Are safe work procedures defined and communicated to employees? If yes, how?

7.9

finsAnavsuudngesanudaaadalunisvinou wu Basanudaassdalunisvitnudussiafiduasia wia'ly
Are employees trained in workplace safety courses, such as handling hazardous chemicals?

7.10

finnsluadnsadasdudussnasiuyaraacgnaag wia'ly
Are personal protective equipment (PPE) used correctly?

8. ANslsuuMmNNWSANUATAALAUaYRaLLnAnLAY (Emergency Preparedness and Response)

8.1

finmsesauanunsay tiacausuadnatunaniin TaadvuatdunnuluGasdina’ldd wia'ly
- Is there an emergency preparedness plan covering the following?

- wunsananwnilln

Fire evacuation plan

- WHUATAENSLASIF N

Chemlj:al spJIIAresQonse plan

- WWUAY q NALuaY

Other relevant emergency plans
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8.2

finsausu viansdnaaunisiedauanunsanianauduadeamnaniduagwsitauasuauandvualily
weu wia'ly

Are employees trained and drilled in emergency response (e.g., fire drills, evacuation, chemical spill
response)?

8.3

fizueaunfidszs@ninalunisadueisianisdugarunisaaniiunvdswiaaannia’ly Iaasu

Are effective procedures in place describing how to manage environmental emergencies, including:
- umaunIsaauduaInIa’lu

Response steps .

- anudhuguaznsdnausuyaainsuia‘ly

Personnel competence and training

- anuwsanlauasaussauzaadansaivialal

Equipment availability and performance

9. NN

5239 AN9IA ANSILASIEY waznsilsafiu (Performance Evaluation)

9.1

finsdszifiuianailsyand (KPI) iadseiiugussaus nseiiuounag dsednanamudowinaan via'ly agne'ls
Is there a process to measure, analyze, and evaluate performance, such as compiling statistics and tracking
environmental performance? If yes, how?

9.2

finsznumsiana N153LAsIEn LaznslsuLliu aussaus 1l MsIAViTaUadR waznsiaaIunanis
Ffiuguauiiinaay wia'ly agels

Is there a process to measure, analyze, and evaluate performance, such as compiling statistics and tracking
environmental performance? If yes, how?

9.3

fimstmedasfiagnsaifitlalunshseis uaganatana deduedasiladunissaudiau (Calibration) wia
1asun1smiudau vida'ly aee'ls
Are instruments used for monitoring and measurement calibrated or verified? If yes, how?

10. n1sasaszsifiuanaiu (Internal Audit)

10.1 ummmmavmms’mﬂanmu‘lunmm Lwamwummumimuaaau LageLiuNIsATIAFAUTTUUAITINAT
gowrmaau (EMS) auszaznaninownuly via'ly
Is an internal audit team appointed to plan and conduct EMS audits according to the scheduled timeline?
10.2 | finmseamadaauialvunila dsulseuimvuanis viassaznaiinely wia'ly

Is follow-up conducted to ensure corrective and improvement actions are completed within the planned
timeline?
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11. msu3uilgeasnvnaiiias (Improvement)

111

ﬁmsﬁuﬁnaaﬁ"l:uLﬂummamuumuazﬁanﬁunwmnim iy Astfuinnisualudssifiuaansianuanniin
aTARaY vaa'ly
Are nonconformities and corrective actions recorded (e.g., closure of audit findings)?

PR

fimsmuuaununsdiudselinisdfifou iialusanasasiuzaimuaaudswinaauvialuiinnsdiulseinu
fduaegnenaiiias wia'ly
Are action plans defined to improve work procedures to comply with environmental requirements and drive
continual improvement?

fimsAivuaLuININsaILiunTg tianauduadnazasadzaunvaudwiaaan via'ly aendls
Are procedures defined to respond to environmental complaints? If yes, how?




