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This document is a sample questionnaire and report related to the EMS audit for Mini Big C
(convenience store business). A self-assessment checklist, developed based on ISO 14001
requirements, was distributed to Mini Big C branches to complete and return to the headquarters.

The Loss and Prevention Department then cross-checks the submitted results using a compliance
audit approach, assessing whether each branch operates in accordance with the established
Environmental Policy and relevant regulations. Subsequently, the Internal Audit Team conducts
an operational audit to evaluate the efficiency and effectiveness of the Environmental
Management System. Elements from the self-assessment checklist are used as criteria during this

audit. Currently, branches selected for audits are chosen at random.

Coverage

Certification/Audit/ Verification %

International standards (e.g. ISO 14001, JIS Q 14001, EMAS certification) 27%

Third party certification /audit / verification by specialized companies 54%

Internal certification /audit / verification by company's own
specialists from headquarters

Total 100%

199%

Environmental Management System Certification



EMS Checklist
1309: STULANSIANISAVIAHAN

BU/BP: Woauwuuilssiiu:

P -
AauLAa: Junilsadiu:

wan15uds1iu (Response)

a6 snuaztidunnisilseidiu bY} “laddi LitAenaae Finding/Remark | Recommendation
(Yes) (No) (N/A)

1. ulaunadswaaau (Environmental Policy)
1.1 finsinuaulaunauazinnlssavaaudomnadanuasdssnialdadsdaauduaradnsaldnwsuda’ly

1.2 fimsiszanduiusdaansIieiiAmaamanuulaunasudswnaan Taansdadszna viadaansiunedidansaiing wiaianisau q
wiali atv'ls

1.3 witnudanudnlautaunadudsadanuasannsni lddfiidawuiaunelaadtivgnsas niali atrels

2. unuminianusuRazauuaraiunaniniluaseans (Organizational Roles, Responsibilities and Authorities)

2.1 FN13AUUARIAIANTNIENY wasiMuALNINTMWINTiANNSLAntavatnetaau wia'li

3. n1snsuwu (Planning)
3.1 fimsirneianudes Tgmdonasanuaznanssnuiiaduainfanssy naadagiuazuinnsuasuisvn wiald ago'ls

3.2 funuudmsianisanuideaiaaanansenuuazlanaanlssduioyvndownaaanifitaddny 1y veg 11 a5l Wy wae 1{ae
ANUTDU uazdu q wia'lu

4. asaiusuu (Support)
4.1 fin1s¥aflnausuntafanssuizhadaasuAmdusiudoniaaan ialvwiinouianug anuanla wasddruhHusufonaan via'li
aev'ls

5. aruaszuiin (Awareness)
5.1 wifnoudanuaszutnuazlfifouisanaaaimfunnsidninainsanundn 7Rs doil wia'ld aenels
- MIaan1s1lyd (Reduce)
- msuﬁf)tﬁ'uammﬁwm (Refuse)
- aslafai/tnaduunladTui (Reuse)
- msuyuLIauantadlvi (Return)
- MsdanwulitAndse e (Repair)
- mMswaniszianaas (Recycle)
- nsld&uevidnte (Refill)

6. "sdasns (Communication)
6.1 fisvuuAdinuatunaunisafiunisiurasadsau uazrdatguauuy tialiiulainasdnsinnsaausuadsanisfasnssudsuiaaan and
2aule uazamnulaaada ivanaalunazaauanatioinunzan wia'li ato'ls

7. M5 wazaluAunisilfiidn1s (Operational Planning and Control)
7.1 waliuladnavansussataiinuasunIsiansdaaa Taafinsamiuaunslfiianistuzacdvsialuil wia'lyu atnels
1) msauaunisifiGaisiAmsunisuanass
- finsAvuatnarinsd fiaAafunisuanuazaitaLau .
- finsdansuazdszianee 9 atnvunngan Taansinuundssinnaes MsdauanuazIatiy nsidauazignia
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AauLAa:
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Woauwuuilssiiu:

SJuitilsasiuz

2,
=)
e

snuaztidunnisilseidiu

wan15us1du (Response)

-

4
(Yes)

aisi
(No)

“sirAtnaiae

(N/A)

Finding/Remark

Recommendation

- fimsfurind3unanes (nMnaaaunssu 81siad )

7.2

2) msaruaunsdAtidnisiArfunsindainda

- fimsAvuainaeinslfidiAmdunsindaindaate oy

- fEmnine/udinuanistntiatigs

- fimsasaianamwiudeiing

- fiWmuANsTuLLNTRinTl . .

- finsdavinneu "wumiuvinnaasidaavassfifuasiayadondainanisvitiuaasssuuininiianasunasifiouais" (LWuy na.

1) uae 5'1umua‘qﬂwamsmmuwaaisunmﬁmﬁnﬁu (wuy n&.2) Warndevihaousng

7.3

3) nsmuaumslAtanisiiasarsiadl

- finsYavinnsdausnadasgisad

- fissuudanisasiadidseianste 4 adhowingay Taansiuunlssanaisiadl nsdauanuazdaiiu Msidaansiaiianis

- finstiuvinusunaasiad

- fimsiavinanuriauazlinassuaieissinaaanannTseou iy "wuy 53.1: Meoudayai?llTsenu” uas "wuy 52.2: e
uafiin athdeviienununs

7.4

4) #n1MEA15YNIU IANALANNSAY UAIEINY watduy maluaauilsznaunis
- fimsasaiamusau uwaningenanunanIsitesgiluduniiaiusunis

- inMIaRTaUAIRI1Y wazindenanuranisitanzilvifuniiaouans
- finseialiey uazningenanunanisitansilidumiaaunsnis

7.5

5) anzwaaaulunui
- finsdotannisainaniizainid (ndu ATy uariuazaag) tialiigawwindaunisvinouilaansis

7.6

PR

6) nsAuANNsUALE Bava1sTawaee i

- fimsusiodorFuAnaausungsouaniiey (150074 - W25,/ 81T - HAF.) uarAfEVUAIUNANY TaafiuuuasaaauiGau
Anualilunansensiedinua

- fimsudonisusaderFudatauadundsonunialy 180 Ju wiaudoniswumivinazusedoluianaly 90 Ju 91U asuwamwae
NALNULRTAUTNEHWAIU

- finM33avinTAsINITIANIsWAYIU tagidsnaulduniiasiusisnisaaludaufiviauaseanuiinuania‘li

7.7

fimsimuaisnsiansiundasaeiivuaany Lilvifinanssvusadewinsdan arihausie uazanulaands wia'li adhe'ls

7.8

2 o

fimsaimuaisnislfifouidaands uasdasslviwinnunsuvsala aevols

7.9

finsfinausundngasanulaandalunisvineu wu Fasanulaaasalunisvinnuduansaiduase via'll

7.10

finnsldadnsalilasdudunsradiuyanaativgnsag niali

8. AsI3uNANUNSDURATAauAUaYnataRnLdY (Emergency Preparedness and Response)

8.1

fimsesauanunsay asausuassainaanidn taaivuaduwsuludadesalud wia'li
- wHuMsawawnillv

- wHuMIsAETAEH A

- uwudu 9 Adedras
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BU/BP: Woauwuuilssiiu:
AALLUR: Juiiilsudu:
wan1susziiu (Response)
a6 snuaztidunnisilseidiu bY} “laddi “sirAtnaiae Finding/Remark | Recommendation
(Yes) (No) (N/A)
8.2 fimsausy wiamsdnadaunisieiananunsanianausuadsamaaniduatnosni@iamuaNuanivualiluuay niall
8.3 fidusaunfidszdnanalunisatuneiddanisduaarunisalanifiunedeadaunia’li Tnasiu

- dupaunseavauasniaai
- anuhuguasnsiinausuyaainsuda’lai
- _enuwsaulHuazaissauznadailnsainaa lai

9. nsiidsy

39 N9 AN 1EU uazn1silseiu (Performance Evaluation)

9.1 fimsUszdiutanatszant (KPI) tialssduanssaus nsavfiuvnuunay Ussdnanasmudswinaan wiali aego'ls

9.2 finszuumsiana A153tAseY uaznsdsaiy dussauy iy NsIAYinsaudi6 uaznisiamunanIsatiuus udiadan wiali
atv'ls

9.3

o v o & ool e o o o o v va > . . = var - i
finsldimsasfiaaynsalnldlunisdseds wazanatana doifluiedasilasunissauiiay (Calibration) wa'ldsunismiuday wiali
aena'ls

10. nsas2asziunalu (Internal Audit)

10.1 finsusvdvrinasadaunaluyisn iadmuuauaunIsasIAdal wazadunisasIagauszuunIsian1sdanaaan (EMS) aussasani
Muunuly wia'ly
10.2 finseamadamuialiunly Ysulyeaudivuanis wiassaznainne'ly via'li

11. nsilsunlgvatinvsiailas (Improvement)

11.1

finsturn&en'lauduautadmvusuazfianssunisuala iy astfurinnsualaissdudansianuannviuasiagau wia'lu

11.2

PR = Py :

finsAvuanaunsliulgeidnisuficou iNalvranadasdutdadmnuadudsiadaunialitinnisdsulselviiduatrsaciias wia'ly

finsAinuauuINIIAITEILTUNT LHasausuadsaasadsaunvaIudiwIaaan wia'lu aenvls




