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Support answer: 2.1 Environmental Policy

Example of EMS AE’IdIt Topic: Environmental Management Systems
by Internal Audit Verification
Report Year: 2024

This document is a sample questionnaire and report related to the EMS audit for Mini Big C
(convenience store business). A self-assessment checklist, developed based on ISO 14001
requirements, was distributed to Mini Big C branches to complete and return to the headquarters.

The Loss and Prevention Department then cross-checks the submitted results using a compliance
audit approach, assessing whether each branch operates in accordance with the established
Environmental Policy and relevant regulations. Subsequently, the Internal Audit Team conducts
an operational audit to evaluate the efficiency and effectiveness of the Environmental
Management System. Elements from the self-assessment checklist are used as criteria during this
audit. Currently, branches selected for audits are identified from those within the top 20%, taking
into account revenue contribution, risk factors, and sample size, in alignment with the audit
standard. The inclusion of risk factors ensures that branches with higher exposure to compliance,

operational, or ESG risks are prioritized, allowing the audit process to provide more meaningful

insights.

Certification/Audit/ Verification R
International standards (e.g. ISO 14001, JIS Q 14001, EMAS certification) 27%
Third party certification /audit / verification by specialized companies 54%
Internal certification /audit / verification by company's own
. 1 19%
specialists from headquarters
Total 100%

Environmental Management System Certification
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Topic: Environmental Management System

Aauian:Scope:

Weaauuuuilsziu (Respondent) :
Suiiszsiu (Assessment Date) :

2,
=)
=

No.

s1gazidunnislssisiu
Assessment Details

wan1sudsziu
Assessment Result (Response)

(Yes)

1aisd
(No)

sitAenaiag
Not
applicable
(N/A)

Finding/Remark

Recommendation

1. ulsunadswiasan (Environmental Policy)

1.1 dmsinusulansuaginnilszavdsudsuiasanuazisemaltadvdauiuaiadnealdnususa’la
Has the environmental policy and objectives been clearly established in writing?
1.2 finsdszandniusfasmshigiiamdamnuulaunasiudonnaan Taansdalssnma viadaansiuneaidnnsaiing wiaignnsau q
waa'li atvls
Is the environmental policy communicated to stakeholders (notice boards, electronic channels, or other means)? If yes, how?
1.3 wilnoudanuinlautsunasudanadantasanusainldd fiideuulaune'ldativgnsas n3a'li aenls

Do employees understand and correctly follow the environmental policy? If yes, how?

2. unuvminiieusuderaunardiunaniniiluavens (Organizational Roles, Responsibilities and Authorities)

2.1

A3ATNUARIAIANTAIIENIY UALAMUALVLIMMINTANNSLAssaat Ay wia'ly
Has an organizational chart with clearly defined roles and responsibilities been established?

3. nMsneuwu (Planning)

3.1 finsirngvianudes Tymdsnaaanuaznanssnuilinduainianssy ndasaviuazusnsuasuddn vialy atels
Are environmental risks, issues, and impacts from company activities, products, and services analyzed? If yes, how?
3.2 flunuusmsianisanuiadiaaanansynunaylamatiadssifuidgmndoadanifiaddey i 2eg 11 815t WEWU L L&Y

ANMusau uavdy q wiald
Is there a risk management plan to reduce impacts and address significant environmental issues (waste, water, chemicals, energy,
light, noise, heat, etc.)?

4. nsavusuu (Support)

4.1

finsdaflnausuniafanssunhagassuiimdudrudowiaday tialinitnoufinnug anuinla uasiidruhududowiadan wiali
atv'ls
Are training sessions or activities provided to promote employee knowledge, understanding, and participation in environmental

matters? If yes, how?

5. anuascuiin (Awareness)
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wan1sudsziu
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Finding/Remark
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No. Assessment Details sitAenaiag
EY “aisd Not
(Yes) (No) applicable
(N/A)
5.1 wilnouianuassuinuasdjiidoundaanaasAtdunistadniwennsaunadn 7Rs aoll wia'li atne'ls

Do employees act in line with the 7Rs resource management principle? If yes, how?

- Reduce

- Refuse

- Reuse

- Return

- Repair

- Recycle

- Refill

6. NNsdaans (Communication)

6.1

fissuunmvuadunaunisaitfiunisAurasasBau wasdaguanus talviulanasdnsiinisnauduadsanisfasisaiudiniasay antia
T waranulaaads Weanaalunasanauanatrowinnsan wia'li ade'ls

Is there a system for handling complaints and suggestions to ensure proper response to internal and external communication on
environment, health, and safety? If yes, how?

7. M572719uNY wazauaun1sil§iiénas (Operational Planning and Control)

7.1

WalilfulainasdnsussataimnuasunIsinnsdanadan eafinsauaunmsdfiinistuizasdesaluil wia'li aevls

To ensure compliance with environmental management requirements, are the following operational controls in place? If yes, how?
1) mseuaunisdfidnisiAardunisuanaay (Operational control for waste segregation)

- finsAivuanainsl fiidiAedunsuanaazasnofiaiau- Are clear criteria established for waste segregation?

- fims¥ansaazlszianeie q agtawneay Taanisituundssanass nsdananuasdaiin nsidauasignss

Is waste properly manaaed, including classification, seareaation and storage, and correct disposal?

- fimstfudindsunauay (Mnanannssu asiadl )- Is the quantity of waste (industrial waste, chemicals) recorded?

7.2

2) nsauaunslAtidnisiAenAunisiniadida (Operational control for wastewater treatment)

- finsAivuanainsl idiAsdunnindmindeatedaiau- Are clear criteria established for wastewater treatment?

- 58 minie/urinnanisinatiiida- Are methods and records of wastewater treatment maintained?

- fimsanatananwimdaninie- Is the quality of treated water measured?

- filimuAuszuuLniatinvie- Is there a responsible operator for the wastewater treatment system?

- fims¥avineny "wuiuinnaandaanassffuaziayadeudainanisvinnuradsrunindmindavasunaoiianaise" (WU a.
1) uag sw\nuaqﬂNamsvi’m’mmaossuumﬁmﬁwLé‘m (wuy na.2) Wi denmiausunis

Are “TS.1: Record of wastewater treatment system operation” and “TS.2: Wastewater treatment system summary report” prepared

and submitted to the authority?

7.3

a oa A

3) msauaunisdiiifinisisasansiad (Control of chemical operations)
- fimsdavimeidausiadiagnsiadi- Has a chemical inventory register been prepared?
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EY “aisd Not
(Yes) (No) applicable
(N/A)

- fisvuudnnisasiafidszianene 9 adnamnnzan Tnamsnuundssanasedl fsdananuazdaiiu msidaansiaingnia
Is an appropriate chemical management system in place, including classification, segregation and storage, and proper disposal?

- dimstuvindsunaaisiadl Is the quantity of chemicals recorded?

- fimsdavinanurdiauardinassuaieviszuigaanainTseay iy "wuy 7.1: SautayarildTsenu” uas "wuy 3.2: 518911
uafisi Wahdevihnunung

Are reports on pollutant types and quantities (e.g., “RW.1: General factory information” and "RW.2: Water pollution report”)
prepared and submitted to the authority?

7.4 4) anzn191i9TU LAt AuANINTaY wavATY wandue aaluaaiuilsznaunis (Working conditions related to heat,
lightina, and noise within the workplace)

- finsanataausay uasingnanunansitansilidumibasniununs

Is heat measured and the analysis report submitted to the authority?

- finsanaTangaine waziidsnanunansitanzlidumitaousanis s lighting measured and the analysis report submitted to th
- fimsenatalday uasingenanunanisitansiliidunihaoiunsns

Is noise measured and the analysis report submitted to the authority?

7.5 5) annzurasanTului ( Environmental conditions in the area) .
- finsdanansaluanizainid (ndu Ay uasduaraas) Nalvfigawadaunisvinnuilaaadn
- Is air pollution (odor, smoke, and dust) observed to ensure a safe working environment?

7.6 6) msaruANMsUAITE 13asn15Tadwa99 1l (Control of electricity usage)

- finsusderFufAntausundeouaiiey (15007U - M5,/ 21A1T - HAF.) WATAMLYINUMUNEINY Taafdutaraauifaui
uualilungnsensviinue

- Has a general energy responsible person (factory/building) and an energy working group been appointed with the required
number and aualifications as specified in the ministerial reaulation? . . .

- finsudensuevavsFuAntaus unaIuely 180 Fu wiaudonswunminviuasusvavlninnelu 90 Ju &9'1U9 nsuWaiuIwa sy
NAUNULILAUTNHWAIIY

Is the appointment of an energy responsible person reported within 180 days, and any termination/re-appointment reported within
90 davs to the DEDE?

- fin53a1riTAsvNITIRNITNAVIY waziihdsaulfumbanununsaaludaufiuvieuaseaudivuania’lai

Is an energy management project prepared and the report submitted to the authority by March as required?

7.7 finsAinuaisnsiansAundadasinuueaty Lililinanssnusadowiadan ardaunia uazanulaaada wia'li atnvls
Is there a method for managing expired products to ensure no impact on the environment, occupational health, or safety? If yes,
how?

PR P

7.8 fnsAivuaignslfidouilaands wazsdasnsiintnnunnuwia’li atne'ls
Are safe work procedures defined and communicated to employees? If yes, how?

7.9 dmsflnausundngasanulaaadalunisvineu wu Basaulaaasalunisvinauduasafiduass wia'li
Are employees trained in workplace safety courses, such as handling hazardous chemicals?
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Suiiszsiu (Assessment Date) :

wan1sudsziu
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Chloi] saazdaansilsuidu — . Finding/Remark | Recommendation
No. Assessment Details ‘bivAenias
EY “aisd Not
(Yes) (No) applicable
(N/A)
7.10 finsldadnsalilavduduamasdruynnaativgnsas wia'li

- Are personal protective equipment (PPE) used correctly?

8. AsIm3aNMmINNTANLArnauAUaYnatiinantiu (Emergency Preparedness and Response)

8.1 fnmse3ananuwsay Wanavauadsanandn Taamuuaiduwnuludasdesaluid wia'l
- wHunsTAaNaNnilW
- wnumsiasAiHva
- unudu q MAaas
- Is there an emergency preparedness plan covering the following?
- Fire evacuation plan
- Chemical spill response plan
- Other relevant emergency plans
8.2 finsausy wianmsdndaumsiaiauanunsaniianauauassaunaniduataminalaauaNudnivualiluway wia'ly
Are employees trained and drilled in emergency response (e.g., fire drills, evacuation, chemical spill response)?
8.3 fiTunaunillszininalumsaguaiddanmsduaarunmsalanidunidsnadanniali nasm

- dumaunseausuaInIa’lai

- anudhnguaznsilnausuyaainsuia’lu

- anuwsanlduazanssausuavalnsaiviali

Are effective procedures in place describing how to manage environmental emergencies, including:
- Response steps
- Personnel competence and training
- Equipment availability and performance

9. n5ti5r3v N15ia A1stAs1zU wazaisilseiu (Performance Evaluation)

9.1

finsusufiuiamausyant (KPI) wadseifiuanssaus nsaviiununay dssdnduasudiiadan wia'lu atvls
Is there a process to measure, analyze, and evaluate performance, such as compiling statistics and tracking environmental
performance? If yes, how?

9.2

finszanunsiana N15iAseY waznslsudiu aussaus i MsIavinauads waznsiamunansatiunusudiwiaaan wia'll
atinv'ls

Is there a process to measure, analyze, and evaluate performance, such as compiling statistics and tracking environmental
performance? If yes, how?

9.3

imsldiedasfiaatnsaldlalunmsiidisedo uazanaiana doflundasilafunssauiny (Calibration) w3a'lsdsunmsmugay wia'li
aena'ls
Are instruments used for monitoring and measurement calibrated or verified? If yes, how?

10. n1sasanlszdiuaiatu (Internal Audit)
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o

Weaauuuuilsziu (Respondent) :
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2,
=)
=
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Finding/Remark
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o o
No. Assessment Details . » ‘hitaenaas
i "laisd Not
(Yes) (No) applicable
(N/A)
10.1 finsusvaviuanagaumaluudsn WWai nuaLNun1TasIAgal wagatliun1samagauszuunsianssiwiaaan (EMS) anussasiia
Nonnuly wia'lai
Is an internal audit team appointed to plan and conduct EMS audits according to the scheduled timeline?
10.2 fnsamadanuialviudly suljeauivuans wiassaznaine'ly wia'll
Is follow-up conducted to ensure corrective and improvement actions are completed within the planned timeline?
11. msilsuilseatiremailas (Improvement)11. Continuous Improvement
11.1 fimstuvin&evi L duauadinuauazianssunisudly iy nstfuinaisudladszifuiansianuaininasragau wia'li
Are nonconformities and corrective actions recorded (e.g., closure of audit findings)?
11.2 dmsimuaunumaliulgignslficou alvsanasasfuiadivuasudsnasauvialitianmslfulselvidduacosaiiias via'lai
Are action plans defined to improve work procedures to comply with environmental requirements and drive continual improvement?
11.3 finsfivuauumenissnfiunis tiasausuassazasadaumeaudodadan vialy ato'ls

Are procedures defined to respond to environmental complaints? If yes, how?




