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ANTUIKITANNLR NI NNaIANT (Enterprise Risk Management)

The Committee of Sponsoring Organizations of the Treadway Commission - Enterprise risk management ( COSO-ERM )
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Why Sustainability Matters

Megatrends Shaping the World and Business

@ Accelerating Global Changes

@ Exceeding Earth Carrying Capacity
@ Shifting Demographics &Consumer Behavior

et

A\BJCBusiness

Increased
Regulation

GOVEernance
Anti-trust regul ations
Consumer protection

Accelerated
Innowvation

Co-creation capabilities
Innovation management

Matural Resources
Scarcity

%>

Resource efficiency
Innovative materials
A gribusiness

Climate Change

Agriculture
Reconstruction
Infrastructure
Health

Demographic
Shifts

Scarcity skilled
workforce

Health costs
Mutrition
Aging society

Reference: SET

Competitive advantage for companies with better management of
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Sustainable Development Goals (Global) ABCBusns

Sustainability
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(Enterprise Risk Management)

ISO 31000:2018

CommumiTeent
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Framework [clause 5) Process [clause 6)
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(Risk Monitoring
& Reporting)
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o  auLdnINdatinusssuané (Inherent Risk): anudavnauiasiinisaiuau
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71
COSOQO’s Enterprise Risk Management Framework ABIC Busmeg

Sustainability

I f 3 BUSINESS ’

MISSION, VISION : STRATEGY OBJECTIVE i IMPLEMENTATION

& CORE VALUES i DEVELOPMENT FORMULATHOM F & PERFORMANCE

The purpose of the guidance is to help an entity achieve:
‘ e GOVERMANCE & CULTURE
f, FOR ESG-RELATED RISKS * Enhanced resilience: An entity's medium- and long-term viability and resilience will depend on the
ability to anticipate and respond to a complex and interconnected array of risks that threaten the strategy
STRATEGY & OBJECTIVE-SETTING -
9 FOR ESG-RELATED RISKS and objectives.
* A common language for articulating ESG-related risks: ERM identifies and assesses risks for potential
PERFORMANCE . . . ) } . . )
d/—e FOR ESG-RELATED RISKS impact to the strategy and business objectives. Articulating ESG-related risks in these terms brings ESG
izsues into mainstream processes and evaluations.
e IDENTIFIES RISK
* Improved resource deployment: Obtaining robust information on ESG-related risks enables management
o ASSESSES & PRIORITIZES RISKS . )
to assess overall resource needs and helps optimize resource allocation.
o IMPLEMENTS RISK RESPONSES * Enhanced pursuit of ESG-related opportunities: By considering both positive and negative aspects of
REVIEW & REVISION ESG-related risks, management can identify ESG trends that lead to new opportunities.
F‘:’“ ESG-RELATED RISKS * Realized efficiencies of scale: Managing ESG-related risks centrally and alongside other entity-level risks
INF ORMATION, COMMUNICATION & REPORTING helps to eliminate redundancies and better allocate resources to address the entity’s top risks.
F°“ ESG-RELATED RISKS * Improved disclosure: Improving management’s understanding of ESG-related risks can provide the

transparency and disclosure investors expect and achieve compliance with jurisdictional reporting requirements.
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dunaunisusfiu ESG Risk
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The possibility that events will occur An action or potential action
and affect the achievement of that creates or alters goals or
strategy and business objectives. approaches for creating,

preserving, and realizing value.

u1: Enterprise Risk Management — Integrating with Strategy and Performance, The Committee of Sponsoring Organizations of the Treadway Commission (COSO), June 2017
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‘]J 5‘8 Lﬂ 1/] 6}_' a \‘] ﬂ "J "] jJ Lﬁ ﬂ \‘] UsTIAUAIU “ESG” héaFunondau (Environmental) AU (Social)

lla-ussnfnuia (Governance) H3a1SUN31
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Environmental Governance

Stakeholder Social
Dpposition Opportunities

Matural Environmenital Corporate Corporate
i =y * by o e Y . 0 LA oot = i o b L]
Climate Change Pollution & Waste Opportunities

Governance Behavior

Human Capital | Product Liability

Carbon Toxic Emissions Opporfunities in Labor Product Safety &  Controversial Access o . .
Emissions s & Waste Clean Tech Management Quality Sourcing Communication B Businsss Eihics
Product Carbon  Biodiversity & Packaging Opportunities in Access to |
Footprint Land Use;  Material & Waste Green Building ool & Safety  Chemical Safety Finance =l m
Enﬂ“““““ﬁw Raw Material Elecironic D"""""“'H "r“t:i N Human Capital Financial Product Access o Ouwnershin Corruption &
Irrll onme Sourcing Waste Energy Development Safety Health Care Instability
Climate Change Supply Chain Privacy & Data Opportunities in i Financial System
Viulnerability Labor Standards ~ Security Mutrition & Health el Instability
Responsible Technology Tax
Investment Disruptions Transparency
Source: MSCI

Health & Demo.
Risk



(ESG Risk) ABJCBUS'SQS%%W

ESG Risks or opportunity - COSO

Strategk: * Shifting customer preferences toward products that are
manufactured with ethical supply chains

= Growing investor interest in ESG issues, resulting in proxy
voting against the company on a range of topics n [ | |
(e.g., diversity, deforestation and human rights)

Operational -+ Increased cost of raw materials due to sustainable forestry m
practice requirements

* Reduction of waste and raw material costs through m
improved manufacturing processes

* Changing weather patterns and increased natural disasters n
disturbing operations and business continuity

Financial * Reputation impacts and societal concerns due to a tax m -
avoidance strategy and lack of tax transparency

* Investment in local content to generate sustained and
inclusive growth through econamic diversification and ]
employment opportunities

» Increased taxation from carbon tax regulation |

Compliance + Enhanced reporting requirements for greenhouse gas m
emissions and energy usage

* Inaccurate or fraudulent disclosure of emissions resulting
in fines and penalties and loss of consumer trust
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(Risk Monitoring &
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1' Lﬂﬂﬂmﬂ']ﬂ 1 ﬂjqulﬂﬂngﬂ GUEFRLDE LY _ 12,16 The mitigation plan is required and needed for immediate action
2. L‘:ﬁﬁlﬁﬂ"lm 2, L“Wq ﬂ“l"ifﬁﬂ“lll“l‘i[‘lﬂ'm ﬂlﬂlﬁﬂﬂ 141'3 High 8,9 The mitigation plan is required and needed discussion for implementing action
- ar = Medium 3,4,6 The mitigation plan is required and periodically monitored
3. WU‘IﬂuuﬁuHﬁWEULLﬂHmﬁﬂqﬂqﬁﬁﬂ

_ 1,2 No action required but monitor exposure level

=
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2. nsdszfiumnudas (Risk Assessment) ABICBusness

Impact Level Economic Environment Reputation
- No impact (Cost/expenditure) on business - Minor impact on the environment - No impact on reputation
- Have impacts on the production/ delivery of the |- Does not exceed the limit requied in the
1 Low Impact products or main services resulting in less than 5% |permit

decrease in product/ service

- Result in expenditure but does not cause - Damage is restricted to the operation are - Limited impact on reputation
disruption to the business or operation - Remediation time is between 6-12 months (day/week)
- Have impacts on the production/ delivery of the

2 Medium Impact |products or main services resulting in 5-10%

decrease in product/ service

- Result in high expenditure and negative impact |- Medium damage (less than 5 km radius from |- Impact on reputation (week/month)

on business the point of incident) - Draw attention from local media
- Have impacts on the production/ delivery of the |- Remediation time spans over 12 months - Protest from community
3 High Impact  |products or main services resulting in 10-20%

decrease in product/ service

- Result in very high expenditure and extreme - Extreme damage (within 5-10 km radius from |- Impact on reputation (week/year)
negative impact on business the point of incident) - Draw attention from nation and
- Have impacts on the production/ delivery of the |- Remediation time spans over 24 months international media

4 Very High Impact products or main services resulting in over 20% |- Extreme exceed the limit required in the - Protest from community that may result

decrease in product/ service permit in business continuity
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ANALYSIS
PLAN
EVALUATE

 CONTROL
REVIEW
ASSESSMENT
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1. msnamauom'mtﬁm ( Risk Avoidance ) ﬂamsmamaﬂama
1/1ﬂmmsnsummna‘lmnmmwmﬁﬂo iy usdulaiasdnsliuaiia ana
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2. msamm'\mﬁmg Risk Reduction ) danisanlaniafiasiinnia
AANANTENY Uiaanvivaasdiu Tnan1sdaliifiszuunisaiuaue9Liia
flasAu WEaAUNLANNLELIREIANNZRANTULIAN

3. nsuivauLda ( Risk Sharing ) Aanisantandfaziinviiaan
NRATENL WraaaIdaddlu 1aaNITUIRTINTURAYALAINULELY LdU AT
vindseAusingg

4. ansuausuainuidae ( Risk Acceptance ) ﬂams“l,umaamﬁa“lm
WnLdNLiadanafimuiuinanudaefilanai asiAndutias uay
NRNITNUIAAAITLAGALaLG
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3. AMNTIAANTANNLEEY: NTAAURUAIGAAIULEEN ABICBushness

'Preventive Controls

Detective Controls

Corrective Controls

n1sauauuuuilaviu (Preventive Control)
Lﬂumsmnﬂmwaﬂaaﬂu maammwmﬁﬂamnmm
AAWRTA ANNLEEWNE 12U ATulILaARTnTAnITY AT
AuANALEnGonsweadu tfusiu

AsauAuLUUAUNL (Detective Control)
LﬂumsmnﬂuLwaﬂuwumwmﬁﬂmﬂ WEamNMuAaWaIaT
WAnduudy 1y Asgauniuenu anssaufiufuaan n1g
aAUUWRG LHusu

nsaIuauuuuunAla (Corrective Control)
Lﬂuaﬁmsmuﬂmwamuummwauﬂimmwmwmmm
anmu“l‘nanmao wiatianigdualaiwalulviiaa
fafanainzranluaunne



.- - - -
Tnausead/
vihvuauag
avANg

Board of Directors/ Audit
Committee/

Risk Management Committee

(RMO)
SRMD Team
Risk Management
Subcommittee (RMS)
T
[ [ | [ [
Business Business Business International Business

Groupl Group2 Group3 Business Partner Group




4. NNSAAANNLLATIIENIUY

Tnniseaad/ | > 1. psszyanuliey | > 2. mmlssiiiuay | > 3. AN5IRNITANY | > CRRIE FIE

ihuuauav t&eg (Risk ;
: 296N (Risk Identification) | Assessfnent) l t&erg (Risk Response) | (Risk Monitoring &
Reporting)

_!- . Monitoring
The monitoring is typically performed by management as part of its
' I‘Ts' internal control activities, such as review of analytical reports or
' management committee meetings to make understand how the risk
response strategy is working and whether the objectives are being
achieved.

Reporting

e The Risk Management Subcommittee of each group proposes the
summary reports of risk management to the Risk Management
Committee for approval in the RMC Meeting.

e Procedures to ensure that quarterly approved reports identifying key
risks and risk management actions are prepared for each group and
reported to BJC's Board of Director and Audit Committee on a
quarterly basis.
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1. N33vyANNLEL 2. "Da?gg"‘éggli”"“ 3. nms¥an1sAIn AMLEe
(Risk Identification) u> Assessment) !> \&e19 (Risk Response) (Risk Monitoring &

Reporting)

Systematically track the identified risks

Identify any new risks

Ensures that risks have been correctly identified and assessed and appropriate _
controls put in place

Capture lessons learned for future risk assessment and allocation efforts

Formally documenting the ongoing risk management process




Risk Assessment & Risk Management of Berli Jucker Public Company Limited
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