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This document is the cover sheet for BJC’s Performance Evaluation.  The performance evaluation 

was divided into three tiers by BJC (Advanced level, Intermediate level, and Basic level). Our 

review is categorized as intermediate level or management employees, and the Company 

evaluates them using the same key performance indicators (KPIs) as senior executives. However, 

the expectation for each criterion's evaluation differs depending on their role or responsibility. For 

example, line managers are required to adapt dramatic changes into opportunities that align with 

corporate objectives, and to support quick decision-making and refining of execution plans for 

business improvement. If the individual meets the stated goal, compensate in the form of a salary 

and a bonus will be provided by BJC. 
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Governance 
Do the best possible process for making and implementing ethical decision in a 

timely, appropriate, and responsible manner 

Uphold customer and wider company interests above that of individual employees, 

teams, functions, or business units. 


