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This document is the cover sheet for BJC's Performance Evaluation. The performance evaluation
was divided into three tiers by BJC (Advanced level, Intermediate level, and Basic level). Our
review is categorized as intermediate level or management employees, and the Company
evaluates them using the same key performance indicators (KPIs) as senior executives. However,
the expectation for each criterion's evaluation differs depending on their role or responsibility. For
example, line managers are required to adapt dramatic changes into opportunities that align with
corporate objectives, and to support quick decision-making and refining of execution plans for
business improvement. If the individual meets the stated goal, compensate in the form of a salary
and a bonus will be provided by B]C.

ABJC o Form : PE2

Final Evaliation (Jan-Dec) Performance Evaluation Report 2024

Emp MNo. : Mame : PB:
Assessment
Data Recipients
Division : Supply Chain : BP

| PART 1 : PERFORMANCE OUTPUT (100%) \

SPECIAL TASK ASSIGNMENT

INDIVIDUAL DEVELOPMENT PLAN COMPLETION 2023 (5%)

Planned Timeline  Weighted

No. Areas to Strengthen Development Objectives  Speific Development Options Qan-Dec)




W-I-N-N-I-N-G & ROLE

LA COMPETENCY

Definition & Key Behaviors

Weighted Avg. Score

Self Boss

Winning Attiude

Be passionate abowt the goal accomplshment and commit to achieve at the highest with
preparation for the best, worst and everything in between

Identify underking Esues in complex stuations to boost up team performance to achieve
high standards of business results, remaining under pressures

Insghls for Customer

Deep empathy [0 Lncover the e NSIGRLS of customers and delver Lalored Prooucts & Services

In-gepth understanding snd anelyze customercustomer's insights n changing business sand
symihesize ntegrated, holstic solutions with appropriste focused teams

Murture Relationships

Waork with athers both internal and external as business partners towards awin-w n cooperation

Proactively cubhvale and strengthen win-win partnerships through participate in cross-
functional, professional netw orking, melti-stakeholder groups, mindful of senskive business.

information and corporate goals

Mew Opporunity

Demonstrate Dusness NEEMgENcE by QrESpng e OPPOMUNLY N the YUCA envimament and
transbting into action and/or strategic execution
*YUCA : Volitlity, Uncertanty, Comploxty, Ambigulty

Navgate drsticaly changes into opportunities cognimnt of corporate objectives and
encourage timely deckion-making and refinement of execution plens for business optimiation

Inclusion & Diversty

W-I-N-N-I-N-G & ROLE

BIC Culture COMPETENCY

Mon Bureautracy

Respect and treat people farly based on thek Lniguensss while feelng a sense of group
membersmp to manimize results and pEl'DI’HIM(E achievement

Vakes and leverage dwersty thiough NCUSe to FOSTEr Migh EVels of engagement and
postie Wiirk envionment with trust and apen comminication, honesty and fak ment-bassd
decsion on per snd p with sspect ko rewands, bas albeation
and leaming oppertinties)

Total Score of W-I-N-N-I-N-G & ROLE COMPETENCY

Definition & Key Behaviors

FRationalze and eiminate amthing that blbck the waysof being fast and flexible o survive in a
compettive envionment

Expedte colaborative decsion making and elminate “sios®, non walue-adding work precesses
to complete fast, focused and flexble execution

Governance

Professional Expentie &
Deveopment

Do the best possible process for making and implementing ethical decision in a
timely, appropriate, and responsible manner

Uphold customer and wider company interests above that of individual employees,
teams, functions, or business units.

Agply and impiove extenshe of in-depth

® Clearly undesstand technical aspects of one's job and contnuousy builds speciied
knowiedge, keeping up-te-date on technical or procedural aspects of the job

» Apply technical/procedural knowledge to comectly addressa skustion ina timely
manner

® Recognize trends i theory and practice of own technical area and effectively develop
practcal SOLLIONS 10 New or highly complex Esues

Anahtical Thinking

Have peod sense of avalable information

® Organize significant information from various sources to chefy the scope of Esue

systematicaly

» Dissect the complexty of stuations to synthesize the mot cause-effect relbtions and
trend analyss

® Grasp o &5 and percehes among problem pattems to

recommentd porens Siem alve SouLns,

udng weighs the value of each solution

Total Score of W-I-N-N-I-N-G & ROLE COMPETENCY

Weighted Avg. Score

Self Boss




